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Budget Message from the CEO 
 

If the pandemic taught us anything, it was that Metro is and always has been at the frontlines of public 
service. When COVID-19 locked down the world, our team continued to deliver service to make sure our 
customers, many of whom had limited transportation options, could still arrive safely to their destinations.  

That is because our people are the most important asset of the Metro organization. Metro employees, 
whether Represented or Non-Represented, are the heart and soul of this agency, proving their dedication 
and commitment daily. And as the world begins to hit its stride again, Metro continues to stand ready to 
progress into the next fiscal year.  

Thanks to Federal relief funds provided by the American Recovery Plan Act (ARPA), Metro’s $8.8 billion 

Fiscal Year 2023 (FY23) Proposed Budget is balanced and includes many new and innovative projects 
that will have meaningful impacts on Los Angeles County’s 10 million residents. While these ARPA dollars 

are critical to supplementing Metro’s immediate budgetary needs, this revenue is one-time funding that 
will be fully expended during this fiscal year. That means we must continue to focus on prudent fiscal 
planning to ensure we can complete pipeline projects and maintain long-term financial stability. 

Now is the time to reinvent and reimagine ourselves with forward-thinking approaches to regional mobility. 
To support our core customers, we are making critical investments in the backbone of our transit system 
and our bus service. This year, through a NextGen equity lens, we have budgeted to fully restore bus 
service to seven million hours. As NextGen plans are refined, we continue investments to improve speed 
and reliability with bus mobile validators, dedicated bus lanes, and transit signal priority. We are committing 
over $263.0 million in bus capital projects to improve Metro’s bus service which includes electric bus 
purchases, electric bus charging infrastructure, and bus refurbishments.  

We are taking enormous steps toward more seamless travel countywide as we move to open two major 
rail projects: K Line (Crenshaw/LAX) Phase I and Regional Connector. These new rail segments will offer 
transit users the ability to travel on a light rail line along Crenshaw Boulevard or take a one-seat ride on 
light rail lines through Downtown Los Angeles without a transfer, bringing more mobility and better 
connectivity to Equity Focused Communities (EFCs).  

While our system expands, it is essential to reinforce the foundational basics of our growing transit 
network. Looking to the future, Metro will prioritize three fundamental principles: valuing our people, 
improving the customer experience, and enhancing performance management. By maintaining our focus 
on these core principles and emphasizing a “People First” approach, Metro can and will achieve success 

in FY23 and beyond.  

To ensure we have the human resources we need to achieve our goals, we are testing new recruitment 
and retention strategies to attract and retain our frontline employees, who continuously demonstrate 
flexibility, patience, innovation, and courage even in uncertain times. To run a world-class transportation 
agency, we must continuously show appreciation for the outstanding workers that keep Los Angeles 
County moving.  

This year, all Metro employees will band together to continue to deliver more for Los Angeles County - 
more mobility, increased equity, and improved safety - for the most important group: our Metro transit 
riders. That’s why we are turning a keen eye to improving the customer experience in FY23 by 

implementing initiatives to enhance cleanliness, customer communications, reliability, travel speed, and 
reimagine public safety. Our goal is to restore trust in our system for our existing riders and continue to 
attract lifelong new riders for generations to come because I want Metro to be the first choice for 
transportation. 
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We do this in part by investing in our youth as a way to grow new ridership to our expanding system. In 
FY23, we will continue the GoPass pilot program, providing fareless transit to K-12 and community college 
students in participating Los Angeles County districts. As we enter the second year of this pilot, we have 
nearly 100,000 K-12 students registered in the GoPass program, a 25% increase over pre-COVID-19 
student TAP cards - an impressive count as overall transit ridership remains below pre-pandemic levels. 
Our investment doesn’t stop with free transit for students; this budget also includes support for the SEED 
school program that seeks to build and nurture our future transportation workforce.  

This encouraging ridership trend for students, along with other improvements, including the ongoing 
NextGen enhancements to bus service, Metro’s leadership in building Transit Oriented Communities, and 
dramatically increased enrollment in our Low-Income Fare is Easy (LIFE) program, all work together to 
demonstrate Metro’s commitment to providing everyone a better and more accessible way to move across 
Los Angeles County for their schooling, work, and everything in between. 

Equity is at the core of all that we do at Metro. For FY23, I directed staff to implement an Equitable Zero-
Based Budgeting (EZBB) process. COVID-19 has had a real impact on our budget as Metro’s expenses 

continue to grow while our revenue sources dropped. With the EZBB, we are identifying incremental and 
financially prudent steps we can take now to avoid drastic actions later. This effort asks each agency 
department to take a fresh look at what activities truly support Metro’s core business and priorities and to 

assess, at the expenditure level, how equity is advanced and improves our daily activities. As Metro adapts 
to changes brought on by the “new normal,” the past process of using the prior year’s budget as a guideline 

for future financial planning no longer applies.  

As we take on exciting initiatives to attract riders and bring Metro to new communities with our new rail 
segment openings, enhanced performance management is central to our strategy for making meaningful 
improvements for the future. We are taking a more data-informed approach to decision-making, 
brainstorming risk mitigation strategies for megaprojects, and finding process improvements in everything 
that we do. This attention to detail and ongoing search for improvements will ensure that Metro maintains 
its role as a thought leader in advancing mobility across our region.  

Today, it is more important than ever that we remain laser-focused on responsibly delivering our service, 
projects, and programs to show that we continue to be prudent stewards of public tax dollars. FY23 
presents an exciting opportunity for Metro to show Los Angeles County our new vision for equitable 
mobility throughout the region. By ensuring we put people first, focusing on customer experience, and 
increasing access to opportunity, we will strengthen our region, both now and in the years to come. 
 
With Gratitude, 
 
 
 
 
Stephanie N. Wiggins 
Chief Executive Officer 
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Budget Summary 

The proposed $8.8 billion budget for FY23 is balanced and centers on restoring and enhancing 
transit service back to pre-pandemic levels with a clear focus on the customer experience and 
conducting Metro’s core business of planning, operations, and construction activities through an 
equity lens. This year’s budget, representing an 8.8% increase over FY22, is making more 
investments in Metro’s core businesses. Thanks to American Rescue Plan Act (ARPA) funding 
for the Metro Transit Program, the FY23 Proposed Budget is able to not only restore transit 
services to pre-pandemic levels but also enhance the customer experience through a cleanliness 
surge, reimagine public safety, and continue to make bus and rail improvements.  

Metro Transit Program: Bus Service Restoration, Rail Expansion, and Capital Improvement 

The FY23 transit operations plan will restore bus services to pre-COVID-19 levels with added 
customer service enhancements. Rail services will increase by a total of 19.4% with the opening 
of two new rail segments, K Line (Crenshaw/LAX) Phase 1 and Regional Connector. Both 
openings are planned for the first half of FY23. 

In addition to operating transit services on bus and rail systems, Metro’s Capital Improvement 
Program (CIP) aims to maintain the existing transit systems in a safe, reliable condition and 
implement improvements and modernization with the latest technology and environmental 
standards. It includes funds to preserve, upgrade, and renovate assets and infrastructure 
throughout the existing transit systems. The total proposed budget for the CIP program is $506.1 
million. This year, the most significant investments focus on purchasing new and modernizing 
existing buses and rail vehicles. 

NextGen and Bus Capital Improvement 

A substantial portion of the CIP investment of the FY23 Proposed Budget is devoted to the upkeep 
of the existing Metro bus system, approximately $263.0 million in capital projects. NextGen speed 
and reliability improvement is a priority for the bus CIP projects, and $27.4 million will be invested 
in NextGen and related capital projects. All-door boarding is expanding, with a $7.0 million 
investment in Bus Mobile Validators (BMV), reducing dwell time, and increasing system speed. 
The BMV investment will grow to $18.1 million over the life of the project as Metro moves to 
purchase this equipment to install on over 200 buses serving our most frequent and highest 
ridership lines. Another $14.4 million is committed to installing new bus lanes on three corridors 
to increase service speed and reduce rider travel times on our highest frequency, highest ridership 
lines. Transit Signal Priority (TSP) projects, improving existing TSP systems, and expanding to 
new corridors within Los Angeles County will also help system speed by allowing buses priority 
at stoplights and intersections. Metro will invest $6.0 million in FY23 for TSP projects, which will 
grow to $25.6 million in the coming years. 

There are also dozens of bus-related projects in the FY23 Proposed Budget that will work to 
enhance the riding experience for customers throughout Los Angeles County. Many investments 
will be visible and tangible to customers, such as electric bus purchases, electric bus charging  
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stations, bus refurbishment, and bus station improvements. Numerous other projects are 
budgeted in FY23 designed to ensure bus service is timely, safe, and reliable by minimizing 
vehicle breakdowns and service interruptions. These reliability-related projects focus on 
maintaining bus facilities and inventory systems, legal compliance, improvements to our extensive 
technological infrastructure, and planning for future system services. Investment in these bus 
improvement projects is $263.0 million in the FY23 Proposed Budget. These bus capital 
improvements total about $1.6 billion in expenditures and commitments over the life of the 
projects. See Appendix V for a list of Metro Transit Bus Capital Improvement projects. 

Planning and Construction of Measure R and M Projects 

As part of the balanced FY23 Proposed Budget, Transportation Infrastructure Development (TID) 
is just under $3.0 billion, reflecting the project development status and resources need for the 
upcoming fiscal year. With the substantial completion of K Line (Crenshaw/LAX) Phase I and 
Regional Connector, Metro is continuing to make progress on planning and constructing new 
Transit and Highway projects for Los Angeles County as voter-approved in Measure R and 
Measure M sales tax ordinances, such as with the construction of all three segments of D Line 
(Purple) and G Line (Orange) Bus Rapid Transit (BRT) improvements. These projects take 
multiple years to plan, design, construct and integrate seamlessly into existing operations. 
Meanwhile, market conditions, environmental study results, and local community preferences will 
impact the financial need and project cost. Metro is carefully monitoring each project development 
status and evaluating potential mitigation strategies. 

Regional Allocations and Pass-Throughs 

The FY23 Proposed Budget includes $1.9 billion in Regional Allocations and Pass-Through 
funding distributed to regional transit partners and municipalities to carry out local transportation 
needs. This component is directly tied to locally imposed and collected sales taxes. Metro also 
serves the Regional Transportation Planning Agency (RTPA) for Los Angeles County to provide 
oversight and distribute State and Federal pass-through grants. 

For details on the budget for all Metro programs, refer to the narratives in the Expenditures by 
Program and Program Summaries section of this document. 
 
 
People First: Quality Investments 

As the CEO message summarizes, our goals are focused on putting People First: our riders, 
partners, and employees. For Metro transit operations, People First means providing high quality, 
frequent, and reliable service to our riders. This budget incorporates the many initiatives already 
underway to improve the quality of service under the umbrella of Customer Experience. 

To further illustrate the FY23 Proposed Budget commitment to the Customer Experience (CX) 
Plan, the following four key initiatives include budget allocations for: 
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1. Bus and Rail Service: The FY23 opening of two new rail segments, K Line (Crenshaw/LAX) 
Phase I and Regional Connector, restoration of bus service to pre-pandemic levels, and 
expansion of Metro Micro; 

2. Cleaning Surge: Based on public feedback, accelerating the replacement of all fabric seats 
by several years to be completed before the end of FY23, a 9.1% increase in expansion of 
cleaning throughout the Metro system with expanding terminal cleaning, and an increase of 
new service attendants for end-of-line cleaning; 

 
 

3. Reimagining Public Safety: Equitable analytics-led approach to enhancing public safety with 
a 12.5% budget increase via a layered process for resource deployment, with the transit 
ambassador program doubling and homeless/mental health outreach growing by 43.2%; 

 
 

4. NextGen and Bus Capital Improvements: Speed and reliability improvements from traffic 
signal synchronization and bus camera lane investments, electrification for bus fleet and 
infrastructure, and BRT studies and construction for a total of $263.0 million. A complete list 
of NextGen and Bus Capital Improvement projects can be found in Appendix V. 
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One-Time Federal Relief Funding 

The American Rescue Plan Act (ARPA) was signed into law on March 11, 2021 and appropriated 
approximately $30 billion for transit nationwide. These funds were in addition to the $25 billion 
appropriated by the Coronavirus Aid, Relief, and Economic Security (CARES) Act and the $14 
billion appropriated by the Coronavirus Response and Relief Supplemental Appropriations 
(CRRSA) Act.  

At its July 2021 regular meeting, the Metro Board approved the allocation of $1.5 billion 
representing Los Angeles County’s share of ARPA funds, including funding to support Metro bus 
and rail transit operations, the operations of the County’s municipal operators, local community-
based operators including Dial-A-Ride service providers, Metrolink, and Access Services. The 
figure below reflects the Metro Board’s approved allocation of these funds.  

 
 
These Federal relief funds represent one-time funding that continues to be critical in supporting 
transit operations in FY23. Following the intent of the CARES, CRRSA, and ARPA program 
guidelines, ARPA funding is being applied toward transit operations and maintenance to ensure 
the continued provision of essential transit services, the preservation of jobs, to bolster the 
region’s response to the ongoing COVID-19 pandemic, and to support the investment in Phase I 
of the Fareless System Initiative (FSI) pilot that allows students at participating school districts to 
ride free on any participating operator. The direct utilization of ARPA funds will be applied similar 
to previous Federal relief funds.  

FY23 represents the final year of Federal relief funding from ARPA. By the end of FY23, Metro 
will deplete all ARPA funding, and with no additional relief funding available, Metro will face 
immediate financial challenges in the short run, starting in FY24.  
 
 
Near-Term Financial Outlook and Equitable Zero-Based Budget (EZBB) 

Across the country, transit agencies are signaling a near-term affordability gap created by rising 
financial costs coupled with stagnating resources that will no longer benefit from one-time Federal 
revenues, and Metro is no different. Due to the one-time Federal income from ARPA in FY23, 
Metro’s FY23 Proposed Budget is balanced and financially prudent, knowing that all previous 
one-time Federal funding (CARES, CRRSA, and ARPA) will be collectively exhausted by the end 
of FY23. Metro recognizes the close to a $1.0 billion loss in Federal funding, that equates to at  
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least 70% more growth in sales tax revenues to make up for the loss. This estimated affordability 
gap starts in FY24 and widens further in FY25 and beyond if no action plan is implemented to 
secure additional funding or control costs. 

Metro’s new initiatives and operation plan also create additional fiscal pressures. The operation 
of two new rail segments, K Line (Crenshaw/LAX) Phase I and Regional Connector, will increase 
recurring operating and maintenance costs in the upcoming years. The economic factors of high-
cost inflation and labor shortage challenges are still prevalent. The Capital Improvement Program 
will look to further modernize our system with significant multi-year commitments in the coming 
years, such as infrastructure electrification, which will require a total investment approaching $3.0 
billion to complete based on current electric vehicle technology and mileage yield per charge. 
Transportation Infrastructure Development projects funded by Measure R and M sales tax are 
limited to the ordinance amounts prescribed. Debt is used to backfill for Life of Project (LOP) costs 
for capital projects; however, taking on debt further diminishes operations eligible funds as Metro 
pays back the debt. 

With these financial challenges, the CEO has directed staff to institute an Equitable Zero-Based 
Budget (EZBB) to start the process of controlling operating costs and evaluating capital 
investments at a more granular level through an equity lens. This deeper dive allows Metro to 
prioritize core business activities and look at possible cost reductions and project schedules for 
each activity. Along with the EZBB process, the CEO has created task forces comprised of Metro’s 

most experienced Cabinet members from Operations, Planning, Program Management, and 
Strategic Financial Management to address critical findings in the near-term financial outlook. 
These task forces will focus on bus and rail costs, optimal service design, and capital cost 
mitigation. As the task forces evaluate results, staff will report any financial impact to the Board 
while discussing tradeoffs and mitigation strategies. 
 
 
Equity 

Metro is working harder to ensure equity is at the center of its decision-making around public 
investments and services with each fiscal year. Equity means that Metro’s service delivery, project 

delivery, policymaking, and distribution of resources account for the different histories, challenges, 
and needs of communities across Los Angeles County; it is what we are striving towards. When 
equity is considered while distributing resources and services, and all groups gain equal access 
and opportunity, we achieve equitable outcomes. Centering equity also means prioritizing our 
most marginalized communities, especially those that continue to rely on Metro, as we continue 
to provide essential services for the region.  

For the second year in a row, Metro staff applied the Metro Budget Equity Assessment Tool 
(MBEAT) to their budget development. The MBEAT helps identify and assess potential benefits 
and harmful impacts of projects, particularly for Black, Indigenous, and People of Color (BIPOC), 
people with low incomes, disabilities, and other marginalized or vulnerable groups. The goal of 
the MBEAT is to identify and prioritize funding for projects that prevent or reduce harm and 
maximize the benefits for those that need it the most. 
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Metro’s FY23 Proposed Budget was developed using an Equitable Zero-Based Budgeting (EZBB) 
process, as described above. Expanding from FY22, the FY23 EZBB MBEAT was utilized to 
assess every single budget request, including subsequent impacts from these budget requests 
and opportunities to consider equity in the budget development and implementation processes. It 
was applied to nearly 1,300 budget items and over 750 capital projects and provided Metro’s chief 
executive officer and department chiefs with additional equity assessment information when 
making critical budget decisions. To help prioritize equity through the process, the Office of Equity 
and Race provided four equity principles to guide staff and instruct how to advance equity under 
Metro’s equity platform framework. Staff was instructed to consider and prioritize projects, 
programs, and services that support four equity principles, as listed below.  

Equity Principles Highlights 

1. Prioritize programs and services that benefit the most disadvantaged geographies and 
people to reduce or close racial, economic, and gender equity gaps (Focus and Deliver). 

The FY23 Proposed Budget funds several programs and services that directly benefit or 
disproportionately serve marginalized communities and help to reduce equity gaps. The budget 
includes $2.9 million for SEED Los Angeles School, exposing, educating, and employing at-risk 
and resilient youth from South Los Angeles and other parts of Los Angeles County to transit-
related educational and career opportunities. There is $1.0 million for the Room 2 Work program, 
which utilizes partnerships with community-based organizations (CBOs) that specialize in serving 
the chronically homeless to connect Room 2 Work participants with interim or permanent housing 
and supportive services, including transportation workforce readiness training.  

The budget also funds capital projects intended to directly benefit people with disabilities and 
mobility impairments. The Rail-to-Rail active transportation corridor project includes $21.0 million, 
an increase of $11.0 million from FY22, to further implement a safer path of travel for pedestrians 
and bicyclists to link to the K Line (Crenshaw/LAX) Phase I, the Silver Line Bus Rapid Transit, 
and the A Line (Blue), ultimately improving multimodal connectivity across Equity Focus 
Communities (EFCs) in South Los Angeles. Furthermore, several investments in transit 
operations include $910.5 million to fund a full seven million revenue service hours of bus service, 
which is expected to support over 70% of boardings in EFCs. There is also $27.4 million for 
NextGen bus plan improvements, including the continued operations and maintenance of the bus 
signal priority system for Metro bus routes across EFCs in Los Angeles County. Finally, the budget 
includes $5.7 million for TAP system enhancements to help reduce financial barriers for low-
income households and students and support the expansion of the LIFE program, the Fareless 
System Initiative, and fare capping. 

2. Authentically engage community residents and organizations to inform and determine 
interventions (e.g., policy and program) and investments (Listen and Learn). 

The budget funds several activities that help Metro more authentically engage community 
residents and determine the right interventions and investments to support them. The budget 
provides $30 thousand to fund CBOs to support implementing the seven CBO partnering strategy 



Los Angeles County Metropolitan Transportation Authority 
FY23 Proposed Budget 

 

Budget Highlights Page | 14 

 

 

Budget Highlights 
 

recommendations, including the development of training, resource guides, and other materials to 
make it easier for CBOs to contract with Metro. CBOs are often better positioned to reach historically 
vulnerable and marginalized populations and directly serve them. When Metro partners with CBOs, 
we enhance our community engagement reach, ensure diverse communities are included in our 
projects, and continue to build trust-based community partnerships. The budget also funds initiatives 
to improve engagement with specific populations, such as $185 thousand for the Metro Youth 
Council, which provides a space for youths 14 to 17 to share their voice in Metro matters. In addition, 
there is $281 thousand to support Metro’s On the Move Riders Club, which provides transit education 
programs for older adults to increase their knowledge, awareness, and comfort with the transit 
programs and services. There is also $180 thousand allocated for the Uplift the Human Spirit 
Through Metro Art program, which includes paid contracting opportunities for artists, community-
based arts and cultural organizations, and other creative sector micro-businesses to implement 
innovative programs that accelerate recovery and provide more equitable access to arts and culture 
for Metro ridership. 

Moreover, the budget supports engagement with disadvantaged businesses, including $807.7 
thousand for an outreach program, which targets, markets, and recruits disadvantaged, veteran-
owned, and small businesses, to increase the pool of historically underutilized businesses and 
participation in Metro projects. Additionally, with K Line (Crenshaw/LAX) Phase I construction 
nearing completion, the budget includes $39 million for the Eat Shop Play (ESP), Business 
Interruption Fund (BIF), and Business Solution Center (BSC), three small business mitigation 
programs that provide grants, technical assistance, and advertising for impacted businesses along 
the project construction corridor. The budget also provides $50 thousand for translation services and 
closed captioning to enhance access to Metro Committee, Board, and other public meetings. This 
includes live Spanish interpretation of Metro Board meetings with live Spanish language closed 
captioning, both of which are included in recordings that are maintained online in perpetuity.  

3. Use data to effectively diagnose equity problems, communicate issues, and support timely 
assessment of progress at the right geographic scale (Define and Measure). 

The FY23 Proposed Budget also funds key projects to help identify equity gaps and assess progress. 
For example, it provides $634 thousand for the Quality of Life Equity Report, assessing the impacts 
of the five years of Measure M funding have had on the Los Angeles region, impacts from the COVID-
19 pandemic, and other shifts in socioeconomic factors through an equity lens. Findings from the 
report will use comparative datasets to summarize where Metro has facilitated benefits to the lives 
of people with the greatest needs and areas for the Agency to improve. The budget also provides 
$100 thousand for developing the Equity Information Hub, an interactive, map-based website for 
staff and the public to access the Agency’s equity-related datasets, tools, and supporting information 
and analyses. There is also $154 thousand and $100 thousand to conduct the rider survey and bus 
operator survey. The rider survey is critical for gathering key demographics of our ridership and 
understanding their unique experiences and needs. At the same time, the bus operator survey will 
provide bus and Metro Micro operator insights on safety, work environment, pay, longevity, career 
pathways, management and supervision practices, and other key issues needed to understand how 
to support the core of our workforce.  
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4. Align internal policies and processes to elevate the needs and perspectives of frontline 
personnel and their supervisors (Train and Grow). 

Lastly, the budget funds several projects that elevate the needs and perspectives of frontline 
personnel, including the bus operator survey mentioned above. Additionally, it provides $150 
thousand for “Bienvenidos a Metro,” a program that assists potential Spanish-speaking candidates 
that are not English proficient with training to complete all steps of the Metro application process, 
Metro’s bus operator training program, testing, and obtainment of a California Class A Driver’s 

License with passenger endorsement. To increase equity fluency across the Agency, the budget 
provides $500 thousand for the development of a series of equity training, which will educate and 
provide discussion space for Metro staff and leadership to understand better equity concepts and 
how to apply them to equity tools and Metro’s projects, programs, services, and processes. It also 

allocates $5 thousand to cover books and educational materials for the equity liaisons, an essential 
set of ambassadors to all Metro departments for implementing equity tools, processes, and 
communications. The education will help them better understand and identify the root causes of 
existing racial inequities and barriers to equity. They will be trained, learn to teach others, use tools, 
community engagement, and other approaches to help identify obstacles that may prevent and help 
advance equity. The budget also includes $50 thousand to support department-specific diversity and 
inclusion programs, such as Program Management’s Diversity & Inclusion Council. 
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 Local sales tax and Transportation Development Act (TDA) revenues are projected to be 
$4.6 billion, a $750.6 million, or 19.3%, increase from the FY22 Budget. Projections are 
based on an economic analysis of the recovery from the COVID-19 pandemic’s impact on 

taxable sales, nationally recognized forecasting sources, and Metro’s own historical 

experience. 

 State Transit Assistance (STA) and Senate Bill 1 (SB1) revenues for bus and rail operations 
and capital in FY23 are expected to be $225.6 million region-wide, representing a 76.7% 
increase from the FY22 Budget based on State Controllers’ Office (SCO) estimates. 
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 Fare revenues are expected to come in at $106.5 million, a 45.5% increase from the FY22 
Budget, reflecting ridership projections and the impacts of fare policies adopted by the Metro 
Board, such as FSI phase 1 and the enhanced LIFE Program. Despite the significant 
percentage increase, this amount is still far below pre-pandemic levels. 

 ExpressLanes toll revenues are expected to come in at $66.9 million in FY23, a 43.3% 
increase from the FY22 Budget, primarily due to anticipated increased traffic and service 
demand on ExpressLanes and freeways during the pandemic recovery. 

 Advertising revenues of $32.6 million are expected in FY23, 35.0% above the FY22 Budget. 

 Other revenues are expected to come in at $77.6 million in FY23, a 28.9% decrease from 
the FY22 Budget, and include bike program revenues, park and ride revenues, lease 
revenues, vending revenues, film revenues, Service Authority for Freeway Emergencies 
(SAFE) revenues, county buydown, auto registration fees, transit court fees, Compressed 
Natural Gas (CNG) credits, Measure W revenues, investment income, and other 
miscellaneous revenues. 

 Metro received $1,239.5 million from the Federal American Recovery Plan Act (ARPA). Local 
funds will be substituted for some regional operators, reducing Metro’s net allocation to 
$1,096.9 million, as approved by the Metro Board. Other grant reimbursements, bond 
proceeds, and sales tax carryover in the amount of $2.4 billion align with planned Transit 
Infrastructure Development and State of Good Repair expenditure activities. 

 Appendix VII includes a table showing eligibility and allocations of Metro Operations, State 
of Good Repair, and Transit Infrastructure Development resources. 
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Transportation Infrastructure Development (TID) 

The FY23 Proposed Budget for the TID program is $3.0 billion. This program is divided into two 
functional areas: (1) Transit Expansion at $2.3 billion consists of projects focused on expanding 
the bus and rail public transit network within Los Angeles County; and (2) Highway Program at 
$634.1 million, which is focused on highway modernizations and improving traffic flows within Los 
Angeles County. 

Transit Expansion projects are listed by planning and construction phases. Generally, the 
environmental clearance signifies a shift from the planning phase to the construction phase. In 
FY23, the planning phase projects’ budget is $169.0 million, including the Bus Rapid Transit 
(BRT) and rail expansions. The construction phase, the costliest phase of the project, has a 
budget of $2.2 billion. Scheduled activities in FY23 for this program are described below. 
 
Airport Metro Connector 
The Airport Metro Connector is a station hub at Aviation Blvd/96th Street on the K Line 
(Crenshaw/LAX) Phase I, enabling quicker and smoother transfers to LAX and Metro Transit 
networks. This station hub will include a light rail station, bus plaza, bicycle parking, customer 
service center, a direct connection to the LAX Automated People Mover, and a passenger pick-
up and drop-off area. The $242.8 million budget supports construction activities. 
 
K Line (Crenshaw/LAX) Phase I and Regional Connector 
The K Line (Crenshaw/LAX) Phase I $55.7 million budget is for systems integration testing and 
pre-revenue operational activities along the 8.5-mile alignment from Crenshaw/Expo to LAX. The 
Regional Connector budget of $98.4 million continues work on systems, mechanical and electrical 
installations, station finishes, and artwork along a 1.9-mile alignment in Downtown Los Angeles. 
Both projects will progress towards revenue service in the first half of FY23. 
 
D Line (Purple) 
This includes three sections of the subway extension westward from the current terminus of the 
Wilshire/Western station and the Division 20 Portal Widening, which facilitates the headway 
requirements for the entire D Line (Purple), taking into account the shared trunk between Union 
Station and 7th/Metro. The $1.1 billion budget supports the continued advancement of tunneling, 
station box, and track work construction activities along the 9.1-mile subway extension. Section 
3, in addition to the tunneling, will continue with its final design and advanced utility relocation. 
The revenue service dates for sections 1, 2, and 3 are 2024, 2025, and 2027, respectively. 
 
East San Fernando Transit Corridor 
The East San Fernando Transit Corridor is a light rail project that consists of 9.2-miles with 14 
stations extending northward from the G Line (Orange) Van Nuys station to the Sylmar/San 
Fernando intersection. This project is being built in two segments, with the first interim operating 
segment (IOS) being the 6.7-mile stretch between the G Line (Orange) Van Nuys station to San 
Fernando Road in Pacoima. The $248.2 million budget supports right-of-way acquisition, pre-
construction activities, and advanced utility relocations. 
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G Line (Orange) BRT Improvements 
The G Line (Orange) BRT Improvements will provide better transit service in the San Fernando 
Valley area with grade separations on major streets, better signal priority technology, electric bus 
connectivity, and a four-quad gating system for faster trips. The $57.4 million budget supports the 
final design, advanced utility relocations, and early construction activities. 
 
L Line (Gold) Foothill Extension 
The L Line (Gold) Foothill Extension budget of $283.0 million supports improvements to the Azusa 
Depot at the terminus of 2A, finalizes crossing work at 23 intersections, and continues with the 
bridge works along the Glendora to Pomona stretch. Substantial completion of the project is 
targeted for 2025. 
 
Highway Program 
The Highway Program continues to grow year over year as various projects enter the construction 
phase. The $634.1 million budget represents a 33.5% growth over the FY22 Budget primarily due 
to construction activities for I-5 North Capacity Enhancements, SR-57/SR-60 confluence, and the 
progression of the I-105 ExpressLane to the project specification and engineering phase. 
 
The budget includes $285.6 million, or 45.0%, in subsidies to subregions and external agencies. 
The balance of $348.5 million, or 55.0%, will fund Metro’s own efforts in planning and constructing 

Board-authorized highway projects for the region. The Highway Program is different from the 
Transit Construction program in that completed projects represent non-Metro-owned capital 
assets despite similarities in the delivery and construction phases. Please refer to Appendix III for 
a detailed list of Highway Program projects. 
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Metro Transit 

Metro Transit consists of the bus and rail Operations and Maintenance (O&M) program, the 
Capital Improvement Program (CIP), and the Metro Micro (Microtransit) pilot program.  

As Los Angeles County continues to emerge from the COVID-19 pandemic and Metro gears up 
to rebuild ridership, we are preparing to open two new rail segments and restore bus service to 
pre-pandemic levels. CIP focuses on maintaining, upgrading, and modernizing assets and 
infrastructure to provide quality transit service with enhanced customer experience while 
improving safety and reliability.  

Service Plan 
An essential element to the rider experience is the level of service. This budget will restore both 
bus service and expanding rail service. The total bus and rail service includes 8.4 million Revenue 
Service Hours (RSHs) combined, a 3.8% increase from pre-pandemic levels and a 4.5% increase  
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over the FY22 Budget. The service plan includes 271.4 thousand RSHs for Metro Micro, a 24.0% 
increase over the FY22 Budget. 

Bus 
The following chart shows that Bus service will exceed the pre-COVID-19 level of 7.1 million 
RSHs, a 2.1% increase from the FY22 Budget and a 15.0% increase from the estimated FY22 
year-end service delivery. 
 

 
Note: This graph excludes Metro Micro revenue service hours.  

 
Rail 
Metro’s Rail mobility options are expanding with the opening of two new segments: K Line 
(Crenshaw/LAX) Phase I and Regional Connector. Both are planned to open during the first half  
of FY23. Together with service restoration, these two openings will increase service to 1.3 million 
RSHs, a 19.4% increase over the FY22 Budget and a 13.6% increase from pre-pandemic service 
levels. 

 K Line (Crenshaw/LAX) Phase I will extend transit service from the existing E Line (Expo) 
to, and merge with, the C Line (Green).  

 Regional Connector will provide convenience to those already taking existing A, E, and L 
Lines (Blue, Expo, and Gold). Riders will save travel time by eliminating transfers in 
Downtown Los Angeles with a one-seat ride for traveling across Los Angeles County.  
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As shown below, the opening of K Line (Crenshaw/LAX) Phase I and Regional Connector will 
expand by adding track miles, stations, service hours, and improved headways. 
 

 
 

Boardings 
Metro Transit ridership has been recovering from a 60.7% drop during the COVID-19 pandemic. 
It is estimated that the State and Los Angeles County’s relatively rapid steps toward reopening, 

vaccinations in full swing, schools reopening, and the economic recovery have been the main 
drivers of ridership recovery. Additionally, by restoring bus service levels, adding new and 
connected rail services, and People First quality enhancements, bus and rail ridership, excluding 
Metro Micro, is estimated to further increase in FY23 to 326.6 million boardings, a 23.6% increase 
from FY22. Phase 1 of the FSI program for students K-12 and community college has attracted 
about 20% more student boardings.  

Bus ridership will rebound quicker. With increased service and enhanced quality, it is expected to 
be at 98.3% of pre-pandemic levels by the fourth quarter of FY23. Rail ridership will recover slower 
than bus ridership. Historically, the rail system has had a larger group of discretionary riders 
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traveling to major work centers such as Downtown Los Angeles. Many of these workers have yet 
to return full-time to office locations, and some maintain flexible teleworking schedules as the “new 

norm.” In addition, the convenience of a one-seat ride that the Regional Connector will provide will 
reduce passenger boarding counts by eliminating the need to transfer. Therefore, rail ridership is 
expected to rise to 73.0% of pre-pandemic levels in FY23. 
 

 
Note: FY23 quarterly bus and rail boardings as a percentage comparison to pre-pandemic ridership levels. 

 
Metro Transit Expenditures 
The FY23 Proposed Budget estimate for the Metro Transit Program is $2.7 billion, an increase of 
$146.6 million, or 5.7%, over the FY22 Budget. It includes funds to support the delivery of 8.7 
million RSHs to operate bus, rail, and Metro Micro services. The budget also includes funds in CIP 
to maintain Metro’s bus, rail, regional, and critical information systems needed to manage and 
monitor systemwide performance. NextGen bus improvement projects included in the CIP are bus 
mobile validators for all-door boarding, bus priority lanes, and transit signal priority projects to 
improve system speed, allowing for more trips in the planned service hours and thus increasing 
service efficiency. 
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Metro Transit – Operations 

The FY23 Proposed Budget for the Metro Transit – Operations program is $2.2 billion, a $131.7 
million, or 6.4%, increase over the FY22 Budget and includes funds to support the delivery of 8.7 
million RSHs to operate bus, rail and Metro Micro services. Bus expenses are anticipated to 
increase by $32.9 million, or 2.4%, from the FY22 Budget. This increase will support improved 
service levels with enhanced quality and service reliability. With the addition of the two new rail 
segments, the rail budget will increase by $99.9 million, or 15.8%, from the FY22 Budget. The 
Metro Micro budget is $37.9 million and includes additional staffing and contract expenses for 
service expansion by 24.0% to 271.4 thousand RSHs. Metro Micro’s budget is adjusted according 
to actual expenditures to date. 
 

 
 

Bus and Rail Budget by Expenditure Type  
Labor makes up 59.4% of the total bus and rail O&M budget in FY23, and the $70.3 million 
estimated increase entails additional deployment for cleaning to provide more frequent in-line and 
mid-day bus interior cleaning, end-of-the-line cleaning on rail station hot spots and at high-volume 
travel terminals, and additional staffing for rail line expansions. The labor expense estimate is 
subject to change based on the conclusion of Collective Bargaining Agreement (CBA) 
negotiations with the International Association of Sheet Metal, Air, Rail, and Transportation 
(SMART) union.  

Contract/Professional Services and Parts & Supplies expenses are increasing by $71.5 million 
over the FY22 Budget to support increased service levels and cleaning, continue preventative 
maintenance to assure service reliability, fund homeless/mental health outreach efforts, expand 
the transit ambassador program, and provide safety programs. CNG fuel and Propulsion Power 
expenses increase by $20.6 million, or 33.3%, over the FY22 Budget due to cost inflation and 
service increase. The CNG cost increase is fueled by inventory availability and transportation 
cost. Propulsion power cost increases are in conjunction with the new rail service expansion. 
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Metro Micro Expenditures  
The Metro Micro estimated budget is $37.9 million and includes additional staffing requirements 
and contract expenses to support a 24.0% increase in service hours. Other Metro operating costs 
include adjusting training expenses to be aligned with actual expenditures to date.  
 

 
 
 
Metro Transit – Capital Improvement Program (CIP) 

Metro Transit’s CIP consists of State of Good Repair (SGR) and Transit 
Improvements/Modernization (TIM). The SGR program focuses on recurring expenses that 
maintain assets in good operating condition. The TIM program focuses on improving or 
modernizing/rehabbing existing system assets and generally consists of non-recurring projects. 
The overall CIP program includes all maintenance, replacement, improvement, modernization, 
and general capital asset expenses incurred on Metro transit systems.  

This program will maintain, upgrade, and modernize assets and infrastructures to state-of-the-art 
equipment and condition, providing high-quality transit service. Capital asset improvements within 
this budget include implementing new technologies, rolling stock purchases and modernization, 
station improvements, and more to enhance the customer experience while improving safety and 
reliability. Metro’s goal is to methodically renew and improve the system while maximizing scarce 

capital resources. 

The CIP program includes projects to achieve the Board’s goal of attaining a zero-emissions fleet. 
The plan consists of the initial purchase of approximately 32 zero-emissions 40’ Battery Electric 

Buses (BEB) and related electric charging infrastructures, as well as payment for final acceptance 
of the remaining replacement Light Rail Vehicle (LRV) purchases and purchases of Heavy Rail 
Vehicles (HRV). Other projects include resources for scheduled bus and rail vehicle maintenance, 
wayside system repairs and upgrades, facilities improvements, technology projects, and 
maintenance upgrades for regional infrastructures throughout the transit system. 

The total FY23 Proposed Budget for CIP is $506.1 million, which is $14.9 million, or 3.0%, higher 
than the FY22 Budget due to anticipated increases in rail fleet midlife/refurbishment efforts, 
increased maintenance expenses for wayside systems, and additional investments in technology. 

FY23 milestones and deliverables include: 

 Begin receiving deliveries of 40’ Battery Electric Buses from the Build Your Dreams (BYD) 
Company;  
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 Final acceptance of remaining P3010 LRVs, continued heavy rail testing, and evaluation of 
the first vehicles delivered; 

 Customer experience enhancement through LRV and HRV midlife modernization projects. 
These projects will preempt vehicle failures and increase operational performance; 

 Continue significant rail improvements and maintenance at rail facilities and right-of-way 
with a focus on track system and circuit refurbishments; 

 Significant investments in customer relations related technology such as Ticket Vending 
Machine (TVM) software and hardware upgrades, Customer Relations Management (CRM) 
systems enhancements, and other backend customer experience support system upgrades; 
and 

 Installation of blue light emergency call boxes at bus and rail facilities. 
 

 
 
 
Regional Allocations and Pass-Throughs 

The Regional Allocations and Pass-Throughs programs represent Metro administered resources 
distributed to regional partners for local transportation needs.  

These needs include funding distributed to local jurisdictions, municipal operators, community  
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operators, Access Services, funding for other programs such as the Congestion Reduction 
Demonstration (CRD) Toll Revenue grant programs, Open Streets, Active Transportation, Transit-
Oriented Development (TOD) Planning grants, Federal Pass-Through programs (i.e., Federal 
earmarks, Section 5310, etc.), the regional Low-Income Fare is Easy (LIFE) program and, new in 
FY23, the Inglewood Transit Connector project partially funded by the Measure R South Bay 
Transit Investments program. 

Funding is directly tied to locally imposed and collected sales tax revenues, the estimated 
availability of State and Federal funding, previously approved Call-for-Projects expenditures and 
reimbursements, and the requirements to provide Federally mandated American with Disabilities 
Act (ADA) services in Los Angeles County.  

FY23 total program funding of $1.9 billion represents an increase of $507.9 million, or 36.8%, over 
the FY22 Budget, thanks to better than anticipated local and State-derived sales tax revenues in 
FY20 and FY21. 
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Regional Rail 

The Regional Rail program consists of Metro’s support of Metrolink’s operating and capital rail 
system and Metro-managed regional rail capital expansion/betterments, development, 
construction, and corridor studies. The FY23 Proposed Budget of $273.3 million represents a 
$40.3 million, or 17.3%, increase from FY22. The increase is partly due to the Link Union Station, 
Rosecrans Marquardt Grade Crossing, and Doran Street Grade Crossing projects transitioning 
into construction. The Metrolink operating subsidy is increasing in FY23 to support a complete 
restoration of pre-COVID-19 service levels. 
 

 
 

 
General Planning and Programs 

The General Planning and Programming budget encompasses a wide range of activities that 
support Metro's goal of delivering improved mobility, sustainability, and financial and technical 
support to Metro’s partners throughout Los Angeles County. Activities under this program include 
long-range and systemwide financial planning and grants management, new and enhanced transit 
infrastructure, various aspects of Metro’s bike and Active Transportation program, public-private 
partnerships, unsolicited proposals, sustainability and joint development efforts, and Union Station 
upgrades.  

This year’s budget development process primarily considers operational needs and resources, 

grant availability, developer-funded nature of projects, activities required under Federal or State 
regulatory bodies, and Board approved system connectivity studies or other mobility initiatives. 

The FY23 Proposed Budget of $216.6 million represents a $50.5 million, or 30.4%, increase over 
the FY22 Budget. 



Expenditures by Program and Program Summaries 
 

Page | 34 

Los Angeles County Metropolitan Transportation Authority 
FY23 Proposed Budget 

 

  
 
 

 

Program Summary 
 

Project highlights include the following: 

 Bike inventory replenishment and hub/locker improvements;  

 Los Angeles River Bike Path Phase 2 environmental clearance/design and Los Angeles 
River Bike Path (San Fernando Valley/Los Angeles); 

 First/Last Mile planning for Regional Connector and Aviation/Century Blvd., Street Safety 
Program, and Transit to Parks; 

 Construction of the Metro Training and Innovation Center that will be home to educational 
and job training programs targeting at-risk or underserved youth; 

 Centinela Grade Separation preliminary engineering design; 

 Union Station capital improvement projects including digital signage upgrades, electrical 
system upgrades, public safety address system, ticket concourse restroom improvements 
for ADA compliance, waterproofing, and drainage repairs, plumbing system upgrades, 
concourse restack, and forecourt esplanade improvements enhancing walkways/bike paths 
near Union Station; and 

 Public-Private Partnership (P3)/Unsolicited Proposals, development work on Zero-Emission 
Bus (ZEB) Case Study, Mobility Wallet Pilot, Travel Rewards Research, and Non-Drive 
Alone Equity Incentives. 
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Congestion Management 

The program consists of four major groups: ExpressLanes, Freeway Service Patrol (FSP), 
Motorist Services, and Rideshare Services. The FY23 Proposed Budget for the Congestion 
Management Program of $137.1 million represents a $32.7 million, or 31.3%, increase from the 
FY22 Budget. The ExpressLanes budget supports the ongoing operation and management of the 
I-10 and I-110 ExpressLanes, including the replacement of electronic transponders for all account 
holders, work in support of planning-related activities associated with the I-10 ExpressLanes 
extension, and provides funding for Incremental Transit Services subsidy and Net-Toll Revenue 
grants. Freeway Service Patrol (FSP) mitigates congestion caused by incidents and assists 
motorists with disabled vehicles on Los Angeles County freeways. In FY23, FSP will be restored 
to its pre-COVID-19 service levels. Motorist Services includes the Los Angeles County Service 
Authority for Freeway Emergency (LA SAFE) and the Regional Integration of Intelligent 
Transportation Systems (RIITS). LA SAFE operates the Kenneth Hahn Call Box Program and the 
Southern California 511 Traveler Information system. RIITS is a regional program administered 
by Metro that promotes operational collaboration through collecting, compiling, and sharing 
intelligent transportation systems data and resources. Rideshare Services will experience an 
increase in the Board-approved vanpool subsidy, general rideshare program operations, and new 
initiatives for non-work trips. Planning for ExpressLanes expansion for I-105 and I-605 will be on 
schedule. 
 

 
 
 
Debt Service 

Debt financing is a budget tool Metro uses as a last resort to help deliver projects. Debt issuance 
is based on cash flow needs and is authorized by applicable Federal and/or State legislation and 
the local sales tax ordinances. The Board-adopted Debt Policy establishes parameters for issuing 
and managing debt following best practices and affordability limits. 

In FY23, it is anticipated that K Line (Crenshaw/LAX) Phase I, Airport Metro Connector, Westside 
D Line (Purple) Sections 1, 2, 3, and Division 20 Portal Widening, Rail Infrastructure and Rail 
Card settings procurement, East San Fernando Transit Corridor, Regional Surface Transportation 
and Local Traffic System, Rail-to-Rail Segment A, and various other projects will utilize debt 
proceeds. As of July 1, 2022, Metro has approximately $5.5 billion of outstanding long-term debt. 
The annual debt service cost in FY23 is estimated at $485.9 million, a decrease of 5.3% over the 
FY22 Budget of $512.9 million, primarily due to the savings from Proposition C refunding.
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Oversight and Administration 

 
 
The FY23 Oversight and Administration Budget is $80.1 million, which makes up only 0.9% of the 
FY23 Proposed Budget. About 74% of this program’s budget reflects continuous cost control in 
conjunction with the EZBB process for recurring activities such as legal services, ethics 
compliance, internal investigations, and environmental regulatory assessments, alongside legally 
mandated financial and compliance audits. Another 26% of this program’s budget includes new 
investments in core focuses such as customer experience, improved performance management, 
valuing the workforce, diversity, inclusion, and equity.  

New investments in core focus areas include: 

Customer Experience 
 Traffic Reduction Study; and 

 Customer Experience (CX) Plan with 50+ initiatives that are primarily in the Metro Transit 
Program. 

Performance Management   
 Infrastructure and Security Systems; 

 Cyber Security; and 

 Insurance Programs. 

Diversity & Inclusion and Equity 
 Quality of Life Equity Report; 

 Disparity Study; 

 Equity Information Hub; and 

 Community Based Organizations (CBO) Partnering Strategy. 

Valuing Workforce 
 Business Licenses (Teleworking Environment); 

 Transportation School (SEED LA); 

 Room 2 Work; and 

 Tunneling Apprenticeship. 
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Cost Inflation 

 The Consumer Price Index (CPI), as measured by the Bureau of Labor Statistics, is 
projected to increase by 3.3% in FY23 for the Los Angeles area. CPI measures the average 
change over time in the prices paid by urban consumers for a market basket of consumer 
goods and services.  

 Wage increases and health and welfare benefits for Represented employees are based on 
collective bargaining agreements (CBA), with an average increase of 3.5% for AFSCME, 
ATU, TCU, and Teamsters. Collective bargaining for a new contract to begin in FY23 for 
SMART-represented employees is in progress. Non-Represented employee salaries 
assume a merit-based increase of 3.5%. Non-Represented health benefits reflect the carrier 
contract rates previously approved by the Board. 

 
 
Areas of Uncertainty 

A budget is a plan, and all plans are subject to uncertainty. Many factors may impact revenues 
and expenditures during FY23 and require close monitoring and consideration. A few of those 
areas are: 

 Ridership confidence in returning to public transit; 

 Labor availability to fully implement budgeted service levels; 

 Labor cost assumptions pending the outcome of Collective Bargaining Agreement 
negotiations; 

 Potential increased borrowing costs during this period of intense infrastructure expansion; 

 Tight labor market, construction cost increases, demand for products exceeding supply, and 
continued supply chain disruptions; 

 Changes in Federal and State grant funding for capital and maintenance projects; 

 Additional initiatives and motions that require Board approval; and 

 Relaxing of social mandates and negative economic impact caused by COVID-19. 
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Agencywide FTEs 

The FY23 Proposed Budget includes 10,596 FTEs, an increase of 246 FTEs from FY22. The 246 
new additions consist of 98 Non-Represented FTEs and 148 Represented FTEs.  

The increase of 98 Non-Represented FTEs will better serve our core focuses of: 

 Customer Experience (CX) Plan (23 FTEs) including homeless/mental health outreach, 
Reimagining Public Safety, and NextGen initiatives; 

 Performance Management (23 FTEs) comprising process improvement, risk mitigation, 
and data management; 

 Mega Project Management Model (35 FTEs) by building knowledge and expanding staff’s 

technical capacity on megaprojects; and  

 Valuing our People (17 FTEs) through innovations in recruitment and retention and 
improved collaborations within Metro. 

The net increase of 148 Represented FTEs will support:  

 Cleaning programs on both bus and rail systems as part of the CX plan (56 FTEs),  
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including 30 FTEs to upkeep new rail stations and vehicles for operating K Line 
(Crenshaw/LAX) Phase I and Regional Connector;  

 Opening and pre-revenue service of K Line (Crenshaw/LAX) Phase I (9 FTEs) and 
Regional Connector (52 FTEs) projects, of which 30 FTEs are also listed above for 
enhanced cleaning routines at rail stations and on rail vehicles;  

 Daily management of revenue collection (1 FTE);  

 Increased efficiency and reliability of the transit system through NextGen (4 FTEs) and 
Metro Micro (31 FTEs); and  

 Reimagination of public safety framework (25 FTEs). 
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Governmental Funds 
 

Statement of Revenues, Expenditures, and Changes in Fund Balances 
for the Years Ending June 30, 2022, and 2023 
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Estimated Fund Balances for the Year Ending June 30, 2023 
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Enterprise Fund Bus & Rail Operations 
 

Summary of Resources, Expenses, and Resulting (Deficit)/Surplus 
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Enterprise Fund Other Operations 
 

Summary of Resources, Expenses, and Resulting (Deficit)/Surplus 
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Public Transportation Services Corporation 
 
Public Transportation Services Corporation (PTSC) is a nonprofit public benefit corporation. PTSC 
was created in December 1996 to transfer certain functions performed by the LACMTA and the 
employees related to those functions to this new corporation. The PTSC conducts essential public 
transportation activities, including planning, programming funds for transportation projects within 
Los Angeles County, construction, providing certain business services to the County’s Service 

Authority for Freeway Emergencies (SAFE) and the Southern California Regional Rail Authority 
(SCRRA), and providing security services to the operation of the Metro bus and rail systems. PTSC 
allows the corporation employees to participate in the California Public Employees Retirement 
System (PERS). 

 

 
 

Service Authority for Freeway Emergencies (SAFE) 
 
The Los Angeles County Service Authority for Freeway Emergencies (SAFE) was established in 
Los Angeles County in 1988. SAFE is an independent legal authority created under state law and 
is responsible for providing motorist aid services in Los Angeles County. SAFE currently operates, 
manages, and funds: 
 

 The Los Angeles County Kenneth Hahn Call Box System 
 511 - Mobile Call Box program 
 The Metro Freeway Service Patrol 
 The Motorist Aid and Traveler Information System (MATIS) 

 
SAFE receives funding from a dedicated $1 surcharge assessed on each vehicle registered within Los 
Angeles County.  
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Service Level Details 
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Activity-Based All Bus Cost Model 
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Activity-Based Total Rail Cost Model 
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Eligibility and Allocation of FY23 Funding for Transit Operating, Capital 
Improvement Program (CIP) and Transit Infrastructure Development (TID) 

 
The table below illustrates operating-eligible resources in the FY23 Proposed Budget. The transit-
eligible resources used by Metro are broken down into three general types by the eligibility of use. 
Their application in the budget further breaks down those three types. 
 

 
 
To provide some context for the uses of bond proceeds that the debt service expense is paying 
for, the following table provides the list of projects delivered with Proposition A 35% and 
Proposition C 40% bond proceeds since FY10. For Proposition A 35%, more than 70% was used 
for rail car purchases and SGR projects. For Proposition C 40%, 100% was used for bus 
purchases and SGR projects. 
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Abbreviations 
 

ADA Americans with Disabilities Act 
API Application Program Interface 
AQMD Air Quality Management District 
ARPA American Rescue Plan Act 
ASRS Automated Storage Retrieval System 
ATP Active Transportation Projects 
BAB Build America Bonds 
BIF Business Interruption Fund 
BMV Bus Mobile Validator 
BRT Bus Rapid Transit 
BSC Business Solution Center 
BYD Build Your Dreams Company 
CARES Coronavirus Aid, Relief, and Economic Security 
CBA Collective Bargaining Agreement 
CBO Community Based Organizations 
CEO Chief Executive Office 
CIP Capital Improvement Program 
CMAQ Congestion Mitigation and Air Quality 
CMF Central Maintenance Facility 
CNG Compressed Natural Gas 
CPI Consumer Price Index 
CRA Community Redevelopment Agency 
CRD Congestion Reduction Demonstration 
CRM Customer Relations Management 
CRRSA Coronavirus Response and Relief Supplemental Appropriations 
CX Customer Experience 
ESP Eat Shop Play 
EV Electric Vehicle 
EZBB Equitable Zero-Based Budget 
FFGA Full Funding Grant Agreement 
FIS Financial Information System 
FLS Fire Life Safety 
FSI Fareless System Initiative 
FTE Full-Time Equivalent 
FY Fiscal Year 
HOV High Occupancy Vehicle 
HRV Heavy Rail Vehicle 
I Interstate 
INTP Immediate Needs Transportation Program 
IOS Interim Operating Segment 
ITS Information and Technology Services 
LAX Los Angeles International Airport 
LED Light-Emitting Diode 
LIFE Low-Income Fares is Easy 
LOP Life of Project 
LRT Light Rail Transit 
LRV Light Rail Vehicle 
MATIS Motorist Aid and Traveler Information System 

MBEAT  Metro Budget Equity Assessment Tool 
Metro  Metropolitan Transportation Authority 
MM Measure M 
MOW Maintenance of Way 
MPV Mobile Phone Validator 
MR Measure R 
NABI North American Bus Industries 
NFC Near Field Communication 
OCS Overhead Catenary System 
O&M Operations & Maintenance 
P3 Public-Private Partnership 
PA Proposition A 
PC Proposition C 
PL/PD Public Liability/Property Damage 
PSAC Public Safety Advisory Committee 
PTSC Public Transportation Services Corporation 
PUC Public Utilities Code 
RIITS Regional Integration of Intelligent Transportation Systems 
RM Route Mile 
RPOS Regional Point of Sale 
RSH Revenue Service Hour 
RSM Revenue Service Mile 
SAFE Service Authority for Freeway Emergencies 
SB1 Senate Bill 1 (The Road Repair Accountability Act of 2017) 

SCADA Supervisory Control and Data Acquisition 
SCAG Southern California Association of Governments 
SCO State Controller’s Office 
SCRRA Southern California Regional Rail Authority 
SGR State of Good Repair 
SOC Security Operations Center 
SR State Route 
STA State Transit Assistance 
TAM Transit Asset Management 
TAP Transit Access Pass 
TDA Transportation Development Act 
TID Transportation Infrastructure Development 
TIM Transit Improvements/Modernization 
TOC Transit-Oriented Communities 
TOD Transit-Oriented Development 
TPSS Traction Power Substation 
TSP Transit Signal Priority 
TVM Ticket Vending Machine 
TWC Train to Wayside Communications 
UFS Universal Fare System 
UPS Uninterruptible Power Supply 
USG Union Station Gateway 
ZEB Zero-Emission Bus 



 

 

 

One Gateway Plaza 
Los Angeles, CA 90012 
213-922-6000 
Metro.net 
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